THE LOGISTICS OF TRUTH

Moving Audit from Reactive History to Real-Time Assurance.

UNSTRUCTURED DATA FLOWS

VERIFIED TRUTH BEAM

A Strategic Briefing for Audit Leadership

@

SMART
SOOCHI


Guest
Rectangle


SMART
@EGDGHI

The Cost of the ‘Time-Lag’

In a high-velocity world, a report delivered three
weeks late is not an audit. It is an autopsy.

The Danger Zone: &
3-Week Delay

REALITY REPORTING
(Event Happens) (Decision Made)
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llluminating the Field

Eliminating the Black Box of Remote Fieldwork.

« Real-Time Windows: Smartphones
become a live feed for the CXO.

 Instant Synchronization: Zero lag
between site visit and central hub.

« Course Correction: Flag missing
evidence while the auditor is still on-site.
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Non-Negotiable Presence
The Technology of Trust.

(  GPS Coordinates

We validate the Ground Truth through et

an unbreakable chain of evidence:
Proof of Presence via NFC/BLE and
Al-powered photo validation—even in
offline environments.

Time-Stamp
Verified

Al-Image
Validation:
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From Weeks to Seconds

Automate the low-value work. Simultaneous compilation of 50+ sites
into a Master View the moment the checklist is complete.
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Beyond Compliance: The Consultative Shift

Intelligence Logic embedded in every template.

Move from reporting “‘What Happened’ to advising on ‘What’s Next.’ Turn junior auditors into
strategic advisors by automating remedial recommendations.

Pressure .
High \

135 FSI ,

Recommendation:
Schedule maintenance
for Valve B immediately.

L /

What Happened What’s Next
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A Single Source of Truth

Transparency Is the currency of trust. Replace static presentations with
live, interactive dashboards for Boards and Regulators.

Eumphance Score

/\ff/



Guest
Rectangle


-5, SMART
é@}SGDBHI

A Transformation of the Operating Model
Strategic ROI from digitizing the Ground Truth.

40% 99.8% 0%

Reduction in Accuracy in l Data Leakage
Audit Cycle Time  °© Evidence-Based from Field to
Reporting Report
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Build the Digital Core of Your Practice

Stop auditing the past. Start providing Real-Time Assurance.

Deploy Smartsoochi :

Insiaghts from CP Sinah. Founder & CTO, Smartsoochi Techne'=-='=-
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