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Why Your Business Needs an Operational Cockpit

Presented by CP Singh, Founder & CTO, Smart Group
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Complexity is the enemy of execution.

The
Heroic
Age

In the early days,
you hold everything
in your head.
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You don’t need more meetings.
You need a better cockpit.

The
Professional
Age

As you scale, that
becomes impossible.
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We fail because of ineptitude, not ignorance.

> (' e ) The Mental Scratchpad:
e 1. Iltem one Working memory
e 2. ltem two holds ~7 items.

e 3. [tem three
« 4. Item four
* 5. Iltem five

* 6. [tem six

* /. |ltem seven

“v 8iterm-eight

Decision Fatigue:
Risk detection drops
by late afternoon.

& The Zeigarnik Effect:
>= = (N ] Unfinished tasks

create mental noise.
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Helvetica Now Display

for one man to fly.

1935. The U.S. Army Air Corps tests a
technological marvel.

The Crash: The expert pilot forgot a
simple tail lock.

The Lesson: The plane wasn't flawed.
Complexity overwhelmed human capacity.
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Swiss Aviation Editorial

e

1.8 Million Miles 100,000 99.99%

flown safely after implementation daily flights today with near-zero failure near-zero failure rate

A checklist isn’t a crutch. It is a cognitive net for the expert.
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In 2025, paper is a liability.
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Pencil-Whipping: ' Data Black Holes: Zero Proof:
Ticking boxes without Stale info, days No verification
doing the work. too late. of presence.
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Smartsoochi: Automating Intelligence
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e i e g e e Your Operational Central
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e S Ve e Moving beyond digitizing
g Lhkdi paper to automated
e workflows.
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e Turning static SOPs into
living, breathing data.
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Trust, but verify.
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Proof of Presence

NFC/BLE tags ensure
the team is physically
at the asset.

58
Al Defect Detection

Camera validation
auto-routes tickets
to maintenance.
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The ‘Hazari’ Module

Facial recognition and
geofencing eliminate
ghost employees.
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For anyone
managing people
and assets.

Facility Management: (AN E Y

Public Works: Verify patrols.

Manufacturing: Predictive maintenance.

Logistics: Digital pre-trip inspections.

Facility Management

e

&

Public Works
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Remove the Hero.
Install the System.

When the system is digital, it becomes a data source.
When it becomes a data source, it becomes a decision driver.

lose the Accountability Gap. Manage better.

Smartsoochi / CP Singh
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